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No. MOB-32/ Billing WiMax- 2010/39 

       

      Date: 12-9-2011
Sub: Action Points regarding issues with M/s Comverse regarding WiMax Billing
A meeting at 5th floor, Bharat Sanchar Bhawan, New Delhi was held on 12-9-2011 to review Wimax Billing progress in all zones. The list of participants is given at the end. Followings emerged as main action points to be taken by the unit mentioned in bold letters:-
1. Production Wimax Hardware readiness (Customer server, Development) 
All Zones will arrange for 2 Cores, 20 GB RAM and 1.5 TB usable spaces. Hardware is already available in West zone and will be arranged in North zone by 14.09.2011 & in East zone by 16.09.2011, by sparing from existing hardware meant for GSM and in case of East zone, by using common fail- over server. M/s Comverse will ensure uniform implementation in all zones and any deviation needs to be approved by the South zone.


2.  Connectivity from B&CCS Nodal Centre to NIB Banglore:- 

Connectivity from B& CCS to NIB will be provided by routing Wimax traffic on NIB connectivity meant for MNP MPLS. However nodal centers will verify and ensure that there is no IP clash. Verification of connectivity by B& CCS will be completed by 14.09.2011. 
3. Self care portal for Wimax subscribers in all zones:- 
Subscribers password data resides in LDAP. Customers requiring change of password will utilize NIB existing portal till M/s Comverse commissions CSSS facility. M/s Comverse will make arrangement in consultation with M/s TCS to push data of new subscribers from B & CCS to NIB portal to facilitate on-line change of password of the customer. However, DGM (NIB) informed that it may not be feasible because of reasons explained by him. Finally, it was decided to accord top priority for development of web service portal as part of CSSS through regular or some alternate arrangement by M/s Comverse. Time limit may not exceed two weeks because work of migration in other zones can not progress till facility of password change is made available to subscribers. 
4. Sales Module in Sancharsoft for CPEs out-right purchase:- Sales module in Sancharsoft is required to be developed for WiMax CPEs. DGM (B& CCS), South zone will coordinate with ITPC & get it done at the earliest, not later than 15th October, 2011.

5.  WiMax Serviceability check before entering information in CCN:- DGM (NIB) will issue guidelines regarding separate test user-id with access to BSNL sites to test CPEs by BSNL officials. Data usage with these user-id will be billed against these service test id’s. When customer will use his regular user id, rental will start from date and time of first usage automatically.

6. Approval of Comverse Wimax IPA:-  
Regarding Wimax IPA, M/s Comverse will include static IP with inventory, VPN (two types), leased lines, Voice/ Video over Internet protocol at par with that in existing system on any other existing service available in the legacy system till the implementation of migration. M/s Comverse will send revised IPA to CMTS Nodal centers by 15.09.2011 and IPA needs to be approved by 25.09.2011. 
7. Legacy subscriber migration in FX:- 
It is agreed that circles can start migration of subscribers in batches but last date for completion of migration will be decided by the respective nodal centers, beyond which no migration will be entertained in the new systems.  
The usage of a subscriber will be captured in old system and balance in the new system during the month of migration. It is desirable to have single bill to the customer to be generated by new system for which NIB team will facilitate consolidated usage data (SSA wise) to M/s Comverse for issuance of single consolidated bill to the subscribers. 

8. WiMax related documentation:- 

WiMax related documentation is available in South Zone portal accessible through in Billing wide area network (WAN). Zones should intimate the IP address of this south zone portal to all CCN users in Circles for familiarizing themselves with the process etc.

9. DGM (VAS-Tech) will get copy of FAQs from south Zone portal and arrange for updation of knowledge bank in call cntre and also website of BSNL.

10. DGM (VAS-Tech) will also circulate Wimax provisioning, billing and customer care related process documents to all circles.
11. For verification of implementation, GM CMTS Nodal centre will form internal testing team consisting of at least two officers from nodal centre and ensure required verification well in time.

12. In order to facilitate resolution of customer complaints, NIB team will arrange for access of LDAP to CMTS nodal centre and also to call centres , at least per site.

13. One service Wimax connection is to be provided in each of CMTS Nodal Centre for the purpose of day to day testing.
14. Nomenclature/ ASN Id should be unique for a SSA. If there are more than one ASN serving the SSA, Id may be differentiated by suffixing Rural/ urban with vendor name. NIB team will work on this & will revise the mapping table.

15. NIB team will disable the provisioning of new connections in the legacy system immediately after commencement of migration in the respective zone. However, functionality like tariff plan changing, suspension, reactivation and termination etc. will continue in the legacy system for old customers till migration is completed.

16. M/s Comverse will have meeting in all four (4) zones before 10th October, 2011, to discuss various issues, ARF closure and other pending points.

17. Regarding certificate for RUIM implementation and CDMA roaming within BSNL network, required certificate are still pending from North & West zone. M/s Comverse will have meeting in both zones in the next 15 days. The meetings will be chaired by the respective GM (nodal center) and Minutes of meeting will be forwarded to this office.

18. Nodal centre must enforce SLAs and deliverables as specified in the AMC & license document. 
All concerned are to ensure action within the agreed timeframe. The meeting ended with the vote of thanks to all participants. 

Encl:- List of Participants
(Than Singh)

AGM (VAS-Tech)

adgcme@gmail.com
To-


All Participants

Copy to:

1. CMD and all Directors, BSNL Board, New Delhi- for kind information please

2. Chief General Manager, ITP Circle, Pune

3. GM (NWP-CDMA/Wimax), BSNL C O

4. Sr. GM (CMTS) Nodal Center Trichy / Pune/ Kolkata/ Chandigarh
5. Sh Melmaligi, DGM (ITPC) Hyderabad

6. DGM (BBNW), Banglore- for necessary action please. 
7. M/s TCS, Gurgaon

8. M/s comverse, Gurgaon
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